Lorain County Children Services
Board Meeting
Wednesday, January 18, 2017
Chair Bill Harper called the meeting to order at 5:14 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP210, 1005 N. Abbe Rd., Elyria, Ohio 44035.
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the January 18, 2017 Board Meeting.  There were none.
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to approve the Agenda for the January 18, 2017 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Tracy Green, Bill Harper, Frank Whitfield

Excused:  Melissa Fischer
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Tracy Green as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the December 21, 2016 Board meeting.  There were none.
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.
B. Plans for Cultural Competency/Shared Ownership Work

The Lorain County Urban League is going to host the Cultural Competency event on March 10, 2017 at the Lorain County Community College, Spitzer Center.  The  morning session is scheduled from 9:00 a.m. – 2:00 p.m.  There will be a fee of $75.00 per person for the diversity inclusion training.  Lunch will be included.  Vivian Jackson is going to host.  Following this morning session, there will also be an afternoon session which will include the LCCS Board members.  Frank Whitfield will send the Board members additional information regarding the details of the event.
Discussion held regarding the Board’s budget, which currently includes $4050.00 to utilize.  The Board discussed using those funds to support the Board members’ attendance.  Melissa Fischer is going to provide scholarships for 50 Lorain County Children & Family Counsel employees to attend.  Discussion held regarding LCCS contributions.

Bill Harper requested that the conference be video taped.  If Vivian Jackson is willing to agree, the Board would agree to restrict it to the organizations that participate, for additional Board members that are not able to attend.  Frank Whitfield will ask Vivian Jackson about her willingness to allow this.
Discussion held regarding attendees for the afternoon session.  Bill Harper suggests that we leave that decision to the sister boards.  Some of those sister boards could include mental Health, DD, Juvenile Court, and the Commissioners.  
C. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited Public Relations Manager Patti Jo Burtnett to join the Board meeting to conduct a joint presentation with him on Public Relations/Strategic Communication.

Scott Ferris provided the Board members with a quick recap of past operational education.
Patti Jo Burtnett provided an infographic with a summary of her roles and responsibilities.  Topics of discussion included:

· Storyteller- Past & Present
· Public & Stakeholders

· Speaking Engagements

· PCSAO Legislative Committee

· Statewide Community Education Committee

· Social Media

· Recruitment & Foster Parents

· Community Events
· Levy Campaign

· IT Management

· Media Relations

· Building Relationships & Trust with the Community

· Public Information Officer (PIO)
· Scott Ferris mentioned that we are waiting for the governor to introduce his budget at the end of the month.
VI.  Executive Session

None.
VII. Policy Discussion
A. Schedule for Policy 4.5 Executive Compensation Discussion

Bill Harper provided the Board members with a draft of Policy 4.5 Executive Compensation based on past discussion.  The Board reviewed the draft policy.

Discussion held regarding the need to include a salary range, and also identify a median.  This language could be included in 4.5.4.  Discussion held regarding the need to add a range for a merit increase as well.  
Bill Harper distributed a CEO evaluation worksheet that was previously provided by Eric Craymer.  Discussion held regarding merit and annual increases, as well as cost of living. Bill Harper suggests adding language to say that “the range of merit will take into consideration the annual increases that staff are getting.”
Bill Harper will add changes to the draft policy and bring the amended draft policy back to the Board next month.
VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.0 Global Executive Director Limitation; Policy 2.6 Financial Conditions and Activities (Quarterly/Internal); Vote on Compliance
· Monitoring Report 2.0 (Global Executive Director Limitations Policy 2.0) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to find Policy 2.0 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
· Monitoring Report 2.6 (Executive Director Limitations Policy 2.6 Financial Conditions and Activities (Quarterly/Internal)) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to find (Quarterly/Internal) Policy 2.6 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
Discussion held regarding the Executive Director Interpretation of Policy 2.6.7.  Scott Ferris provided additional information to the Board. 
B. Challenges to Monitoring

None.
C. New Issues Discovered in Monitoring
None.
D. Next Monitoring Assignment
Policy 1.0 Global Ends; Policy 2.7 Asset Protection
IX. Chief Governance Officer (CGO) Report

A. Strategic Discussion
Three year monitoring report discussion will continue at the February Board meeting.
B. Process for Filling Board Vacancies
Tabled.
X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Tracy Green felt that the Board members had great discussion and the Board did well in conveying their values.
XI. Adjournment

MOTION:  It was moved by Tracy Green, seconded by Frank Whitfield to adjourn the meeting at 6:36 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, February 15, 2017 at 5:00 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP210, 1005 N. Abbe Rd., Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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